
 

 
 

L M I 
 

TRAINING SCHEDULE remaining 2020 (starting dates) 
 

Effective Personal Leadership  
 
This program results in the participant being better able to manage his or her own needs and 
goals in a way that the social and physical environment is experienced as a place with many 
possibilities. The main goal of this program is to set out personal strategies and to increase 
self-knowledge, self-esteem, self-confidence and self-respect, so that it is very easy to trust 
and accept others. The most appreciated aspect of this program is that it makes participants 
so strong that they start a continuous series of realized goals. 
 

Duration : 16 weeks training; 1 session per week  
 

Starting dates : Tuesday, November 10 
  Wednesday, December 9. 
    
Price : US$ 1,900.00  
 
  

Effective Communication Program 
 
This is a very practical program that leads to a number of skills that enable participants to 
better understand themselves and others. Plans are also being developed to communicate 
more effectively and to bridge communication problems and barriers in cooperative and 
teamwork on the work floor and in private context. 
 
Duration : 7 weeks training; 1 session per week 
Starting dates : Tuesday, November10 
Price : US$ 1,500.00. 

 
Effective Selling Strategies 
 

This program focuses on two aspects of sales, ie. skills and attitudes. In these two areas, most 
sales representatives can best use support and encouragement. Already within a few weeks 
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(sometimes within a few days) after the start of this training program, results are visible such 
as: more frequent potential customers contact, higher sales, larger orders, growing 
markets, higher customer satisfaction and other actions that can be measured in revenues 
and increased profits. 
 
Duration : 7 weeks training; 1 session per week 
Starting dates : Monday, November237 
 

Price : US$ 1,500.00.  
 

Effective Leadership Development 
 

This program has been developed to replace the Effective Supervisory Management program with the 
aim of transferring the focus from management to leadership. 
The ELD puts more emphasis on mainly inspirational and motivational leadership with the aim of 
achieving high performance of employees. The program is strongly focused on promoting the 
performance and responsibility of employees. The transition to self-performance and 
motivational/inspirational leadership of groups is the main goal here. 

 
Duration : 9 weeks training; 1 session per week 
Starting dates :  Tuesday, November 10 8 

 

Price : US$ 1,750.00. 
 
 

Effective Management Development 
 

A program that is mainly intended for determining the direction of a part or the entire 
organization. It is especially recommended at the higher level because it not only analyzes the 
internal organization, but also the relationship with the external environment and the market. 
It includes matters that have to do with vision, mission, strategies, objectives, SWOT, but also 
skills to motivate the people involved. This program is intended for both novice and 
experienced managers. 
 
Duration : 11 weeks training; 1 session per week 
Starting date : Wednesday, November11  
  

Price : US$ 1,750.00. 
 

Effective Personal Productivity 
 

A strong practice-oriented training that enables the participant to achieve a greatly increased 
productivity within the period of 7 weeks. The newly developed skills are of such a nature that 
they can easily be transferred to team members and others. This program increases goal-
oriented behavior, achieving goals and better use of resources. 
 
Duration : 7 weeks training; 1 session per week 
Starting dates : Friday, November19 
 
Price : US$ 1,395.00.  
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My Time Effective Personal Management 
 

This program is one of the most successful "time management tools" because it provides 
participants with skills in a very short timeframe that increases performance by 20-30%. In 
addition, a system is demonstrated to comply with all commitments and priorities. 
 

Duration : Three 4-hour work-shop, of which 
  2 for supervision/guidance in implementation 
 

Starting dates : Friday, November 13 
  Friday, December 18 
   
Price : US$ 275.00. 
(These workshops are complementary to all the other programs).  
 
 

Leadership For Women 
 
Because girls are raised differently than boys in many cultures, women develop a difference in 
attitudes. This makes women look at life differently and therefore act and respond differently than 
men. It is still noticeable that, despite the many efforts that women show, they have more challenges 
to gain a leading position. 
 
Women have proven to be very good leaders if they learn specific new attitudes that have already 
proven to be successful in other leading women. This special program has been written to make 
women the best possible leaders they can be. 

 
Duration : 11 weeks training; 1 session per week 
Starting date : Wednesday, November18 
 

Price : US$ 2,000.00. 
 

 

Effective Team Dynamics 
 

The aim of the program is to develop skills for the participants to increase team spirit. Due to 
the synergy of the team, the success of the group is more than if each would have performed 
separately. The productivity of the group is increased by improved interpersonal relationships. 
 
Duration : 4 weeks training; 1 session per week 
Starting dates : Monday, November 16 
  Monday, December 14 
 
Price : US$ 1,100.00.  
   
 

Effective Motivational Leadership 
 
With this program participants are taught knowledge, skills, attitudes and behavior that enables them 
to motivate themselves, but even more others, to achieve goals together with their teams. It develops 
participants to use skills to successfully lead others to better performance and in achieving higher 
productivity. 
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Currently this program is our most popular worldwide because it helps group leaders to drastically 
increase the performance of their team through increased responsibility, ownership and motivation of 
their employees. 

 
Duration : 9 weeks training; 1 session per week 
Starting dates : Thursday, November 12  

 
Price : US$ 1,750.00.  
 

 

Effective Strategic Leadership 
 

This program gives participants knowledge, skills, attitudes and behavior to determine and 
manage organizational needs and goals. The most important thing is that participants change 
into visionary leaders. 
ESL also trains ways to implement the strength of the organization and develop strategies to 
achieve a higher level of organizational success. 
 
Duration : 7 weeks training; 1 session per week 
Starting dates : Wednesday, November 18 
 
Price : US$ 1,750.00.  
 
 
 
 
 
 
 
 
P.S.: EML, EPL and ESL training start at 4 or more registrations. 
         The rest starts with 6 or more applications. 
         Participants can come from the same or from different organizations. 
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Ask about our program package: 
 

The Total Leader Solution. 
 

Effective Personal Productivity                 Effective Strategic Leaderschip 
 

                                  
 

Effective Personal Leadership                                Effective Motivational Leadership 
 

This is a series of 4 programs covering every aspect of leadership that is delivered in total period of 2 
years. 
The cycle of programs is rounded off with a presentation on "Total Leadership" to receive the 
separate certificate for the title "LMI Total Leader". 
 

Price: US$ 6,345.00 
 
 

Theme days (Free Refreshment Sessions for Graduates) 
 
Duration : 2 hours 
Dates : Every last day of the month. 
 
 
 
 
 
 
 
 
 


